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Churches Contribution to Health 
Care Services in Africa

• The Church provide between 25-60% of health 
services in Africa

• Church health services are delivered along small 
business-like models with either elected or 
nominated boards or committees to oversee their 
work

• Churches play a crucial role in increasing access to 
medicines, especially in rural and other remote 
areas of Africa

Presenter
Presentation Notes
Coverage of church health services averages 43%. This shows that Government/public health services do not cover whole populations. The Church complements these services to reach about 100% coverage for allThe Churches have trust of their constituencies, Governments and partners due to Governance systems that safe guard transparency and accountability for resourcesChurches provide a complementary service where government supply measures may fail to serve the public health system. In such circumstances faith‐based DSOs offer a ʺsafety netʺ function in  the pharmaceutical supply system. Their existing infrastructure and systems should be used to help coverage with COVID-19 vaccines
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Challenges with 
Vaccine Access

• Development and production
• Vaccines authorized by stringent regulatory bodies or WHO*
• Production at scale

• Allocation 
• Availability of vaccines where needed 
• Support for multilateral initiatives to ensure timely global access

• Affordability 
• Prices reflecting public investment and risk-sharing, taking into account 

large volume of purchases 
• Sustainable funding for COVID-19 vaccines and vaccination programmes

•Deployment 
• Infrastructure enabling efficient distribution and 

administration of doses, regionally and locally 
• Public confidence in vaccines and vaccination 

programmes to achieve widespread uptake

Ref.: Wouters, O.J., Shadlen, K.C., Salcher-Konrad, M., Pollard, A.J., Larson, H.J., Teerawattananon, Y. and Jit, M., 2021. Challenges in 
ensuring global access to COVID-19 vaccines: production, affordability, allocation, and deployment. The Lancet.
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Healthcare Supply Chains in 
Developing Countries

● In most LMICs, medicines are distributed through three 
systems:

• Public or government-run system
• Private not-for -profit, largely faith -based and/or 

international NGOs
• Private commercial• Common challenges faced by LMIC supply chains are:
• Limited capacity, often poor storage conditions
• Limited transport capacity
• Manual inventory record systems
• Limited/poor data visibility and quality
• Limited achievement of access to essential products for 

targeted populations

Ref.: Dowling, P., 2011. Healthcare supply chains in developing countries: situational analysis. Arlington, Va.: USAID| DELIVER 
PROJECT
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Supply Chain of Church 
Organizations

• Churches come together to operate cooperative supply chains, for example the 
Churches Health Associations of Malawi, Ghana, and Zambia. 

• Capacity of supply chains varies, but in general have the similar challenges as 
Government supply chains

• The reach of services is similar to that of Government but is perceived to be of better 
quality

• The most important comparative advantage that FBOs bring to health service 
delivery in sub‐Saharan Africa is moral and ethical standing

References:
1. Kaufmann, J.R., Miller, R. and Cheyne, J., 2011. Vaccine supply chains need to be better funded and strengthened, or lives will be at risk. Health Affairs, 30(6), pp.1113-1121.
2. Dowling, P., 2011. Healthcare supply chains in developing countries: situational analysis. Arlington, Va.: USAID| DELIVER PROJECT.
3. Widmer, M., Betran, A.P., Merialdi, M., Requejo, J. and Karpf, T., 2011. The role of faith-based organizations in maternal and newborn health care in Africa. International Journal of Gynecology 

& Obstetrics, 114(3), pp.218-222.
4. Gill, Z. and Carlough, M., 2008. Do mission hospitals have a role in achieving Millennium Development Goal 5?. International Journal of Gynecology & Obstetrics, 102(2), pp.198-202.
5. Lipsky, A.B., 2011. Evaluating the strength of faith: Potential comparative advantages of faith‐based organizations providing health services in sub‐Saharan Africa. Public Administration and 

Development, 31(1), pp.25-36.
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Church Role in Vaccination Uptake

• The need to build a consensus about the order in which groups of the population will 
get access to the vaccine; 

• Reduce any fear and concerns that exist in relation to vaccination and to create 
demand for vaccines

• Play a role in taking vaccines to people and in vaccination campaigns to reach scale-up

French, J., Deshpande, S., Evans, W. and Obregon, R., 2020. Key guidelines in developing a pre-emptive COVID-19 vaccination uptake 
promotion strategy. International Journal of Environmental Research and Public Health, 17(16), p.5893.



Just and compassionate quality pharmaceutical services for all www.epnetwork.org

Conclusion – The Churches can play a 
role

• Global health community must respond on multiple fronts at  once: expand the role 
of vaccine access beyond the tradit ional Government role to include a play for 
churches and other community organizat ions 

• Optimize deployment capacityto ensure both availability of vaccines to all 
populat ions who need, as well as rapid access through use of mult iple 
stakeholders to reach communit ies

• Identify and improve logistics capacity;establishing new/extra capacity for 
accelerat ing access, where possible
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Thank you!
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